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The redrying enterprise is the link in tobacco leaf supply chain to connect the industrial 
enterprise with business enterprise. It is the interchange platform for tobacco factory and 
plant branch’s tobacco leaf, and also the first realization site for cigarette ingredient formula. 
The business coordination capability of redrying enterprise is in direct relation to the effective 
utilization of tobacco leaf resource and quality promotion of cigarette products. 
In this thesis, the current status of tobacco leaf supply chain of tobacco industry in China 
is analyzed, and the business features of tobacco leaf supply chain are summarized. Also this 
thesis introduces the development status of China’s tobacco redrying enterprises and A 
redrying enterprises , describes A redrying enterprises key business processes. The business 
coordination of redrying enterprises is analyzed from three aspects, such as commerce 
contract coordination, production logistics coordination and production quality coordination. 
According to the current situation of redrying enterprises, it is proposed that the realization of 
redrying enterprises’ internal high performance coordination is the prerequisite for 
improvement of operation efficiency of the overall tobacco leaf supply chain. This thesis 
researches how to enhance A redrying enterprises tobacco business collaboration ability by 
means of informationization measures. Starting from the optimization of tobacco leaf 
business management, and aiming at the goal of longitudinal link-up and transversal 
coordination, this thesis constructs the three-level framework of informationization platform 
for redrying enterprises based on the perspective of layered design. Furthermore, in relation 
to the business features of redrying enterprises, the application architecture design is defined, 
the reason why the business coordination capacity of production logistics and production 
quality could be promoted by means of the implementation of informationization platform is 
analyzed, and the operational benefits of informationization platform are summarized. In the 
end, this thesis projects and brings forward the idea how the redrying enterprises may further 
enhance the coordination capability of tobacco leaf business by intensifying external business 
coordination with aspect of commerce contract business. 
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1 引 言 
1.1 研究背景及意义 
我国是个烟草大国，烟草行业长期以来为国家提供了巨额的税收，是我国的利税大































































































































































     “协同”的概念最早是在 1965 年安索夫的《公司战略》中提出，他认为“协同”
的含义是企业的整体价值大于企业各独立组成的部分价值的简单总和，可以用 1 + 1 > 2
来表述协同的理念。 









2.1.2 业务协同研究   
   业务协同是指企业的业务整体价值大于企业各业务价值总和的一种效应，通俗地来












































球供应链一体化加速的国际环境下企业求得生存的必由之路。20 世纪 90 年代中期，
供应链协同的概念在咨询界和学术界正式提出，它整合了 VMI(VendorManaged 
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